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One of the most important reasons for company to lose competitive advantage is 
not being able to implement strategy successfully. With the increasing recognition of 
its value in strategy management, Balanced Scorecard (BSC) has been widely adopted 
by companies. By using strategy map, BSC emphasizes company’s strategy and 
shows the process of achieving strategy successfully. A causal linkage exists among 
objectives and performance measures in four BSC perspectives: financial, customers, 
internal business process, and learning and growth. This causal linkage demonstrates 
how leading factors drive company’s financial outcome and therefore help company 
achieve its objectives. Based on BSC concept and theory, this study uses E company 
as example to demonstrate how BSC can be applied to real estate industry. 
This study firstly introduces BSC and its core value, and then analyzes and 
evaluates E company’s existing performance measurement and evaluation system. To 
solve the problems in existing performance measurement and evaluation system, a 
BSC-based performance evaluation system is introduced. This study further uses 
Business Division to illustrate how to design performance measures and link 
performance evaluation result to bonus. It also demonstrates how a BSC-based 
performance evaluation system would help E company successfully implement its 
strategy. Finally, possible implementation issues are mentioned and corresponding 
suggestions are provided. 
Findings of this study help E company systematically measure and evaluate 
performance of drivers of financial outcome, link strategy to its performance 
measurement system, improve its performance evaluation system, significantly 
enhance the incentive effect of the system, and thus successfully achieve strategy. 
Further, this study sheds light on how to design and improve performance evaluation 
system for companies in real estate industry. 
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我国房地产业从 20 世纪 80 年代开始兴起，1998 年国家停止福利分房实
行住房货币化后，房地产业开始真正发展起来。自 20 世纪 90 年代中后期以来，
在国家一系列鼓励住房消费政策的推动下，房地产企业蓬勃发展起来。据有关测










2007 年销售额最大的万科销售额不到 550 亿元，销售额超过百亿的企业也仅 11




















































































































































































































析竞争战略和政府制定产业政策的重要分析模式。1975 年开展的 PIMS（Profit 














2  绩效评价理论和平衡计分卡概述 
7 
提出三套企业竞争力评价指标体系，即世界竞争力评价体系(34 项指标)、全球
竞争力评价体系(18 项指标)和迈克尔·波特教授的微观竞争力指数(46 项指标)。 
















德鲁克的过程评价和价值链控制、Robert.Simons 和 Antonio D’Avila 的管理
回报率、Chrislopher Meyer 的团队绩效评价都强调内部自我评价，把战略和远
景而不是控制置于中心位置，因此企业的内部评价也逐渐向战略性绩效评价发展
和演变（彼得 F 德鲁克等，1999）。 
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